COUNTY OF YORK
MEMORANDUM

DATE: April 5, 2005 (BOS Mtg. 4/19/05)

TO: York County Board of Supervisors

FROM: James O. McReynolds, County Administrator
SUBJECT: Upper County YMCA

The Board of Supervisors has determined that a public-private partnership is the most ef-
fective manner of providing a community center for the citizens of the County. Such a
partnership presently exists with the Peninsula Metropolitan YMCA for a facility located
in the lower County and known as the Victory YMCA.

The Board has indicated a desire to support a YMCA that would provide comparable
benefits for those residents of the Upper County. Development of a facility is planned
on property owned by Sentara Williamsburg Community Hospital and the YMCA has
asked the County for a financial commitment of $1 million toward the construction. The
attached resolution addresses the intent of the Board of Supervisors to make such a con-
tribution and do so in equal annual installments of $50,000 for a period of twenty years to
commence at the time of completion of the facility.
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